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Enabling Statutes

65 ILCS 5/8 - lllinois Municipal Code
* Requires:
« Mayors in municipalities within the State with populations of 500k+ to submit an executive budget recommendation
to the legislature of that municipality prior to Nov. 15t of each year.
» That the executive budget recommendation be available to public inspection and subject to at least one public
hearing.
« That the legislature pass an annual appropriation ordinance within the last 60 days of each fiscal year.

Executive Order 2023-19
« Requires the publication of a Budget Forecast by September 30t each year.
« Is developed in collaboration with the Chief Financial Officer and the Comptroller.
« Identifies the gap between revenues and expenditures within the corporate budget.
« Presents historical data regarding the City’s financial condition and long-term forecasts related to the City’'s debt,
pension and corporate fund obligations.
* Requires the introduction of the Executive Budget Recommendation by no later than October 31st each year.

MCC 2-4-055 and 2-4-057
* Requires:
* The submission of a Mid-Year Budget Report from the Budget Director to the Committee on Budget &
Government Operations by no later than July 30th.
« Mid-Year Budget Hearings to take place by no later than September 15 each year to discuss the Mid-Year
Budget Report.
« The submission of the Executive Budget Recommendation by no later than October 30t each year.
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What Does the Budget Cover?
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Sister Agencies

Sister Agencies are not in the City’s Annual Appropriation

Each sister agency has its own
ability to tax, and a Board that
manages its budget.

h <

CHA CITY COLLEGES
e  of CHICAGO
CHICAGO HOUSING Education that Works
AUTHORITY"

*As of January 15, 2025, the Board of Education began its transition to a fully elected board away
from Mayoral control. Shifts its governance structure to align with all other school districts in the

State
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2024 -2027 Budget Forecast
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Y2024 - FY2027 Gap Forecast

Through 2027, the City’s budget gap ranges from ($702.6M) in the positive outlook to ($1.9B) in the negative outlook, based on the impact of
future economic conditions and state and federal statutes known at this time.

$0.0M
-$500.0M
=—0
-$1,000.0M
-31,500.0M
-$2,000.0M
-$2,500.0M
52, 2024 Budget 2024 YE Est 2025 2026 2027
=== Positive Outlook 0 -$222.9M -3982.4M -$633.8M -§702.6M
=== Negative Outlook 0 -$222.9M -3982.4M -81,578.6M -$1,928.9M
—8—Base Outlook 0 -$222.9M -$982.4M -$1,118.9M -$1,320.9M

=@==Positive Outlook  ==@==Negative Outlook ==@==Base Outlook n
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Largest Forecast Drivers
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Largest Forecast Drivers

Benefits

Debt Service

10.7%

Salaries & Wages

Pensions

03

o
=




Budget 101

Largest Forecast Drivers
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2025 Annual Appropriation
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FY2025 Appropriation Ordinance

FV2025 Rppropriation by Fund Type

Grant Funds

$4,717.4M
25.0%
Corporate
Fund
$5,788.0M
Enterprise 30.7%
Funds ------------------------
$3,710.7M
19.7%
:  Debt Service :
Funds : Special
$539.7M : Pension Revenue
2.9% Funds Funds
........................ $2'906.5M $1 '1 79.8M
15.4% 6.3%

Corporate Fund: General operating fund, supporting
basic city operations and services

Special Revenue Funds: Used to account for revenue
from specific taxes and other sources that, by law, are
designated to finance particular functions

Pension Funds: Accounts for the City’'s contributions to
four pension funds. These funds are established,
administered, and financed pursuant to the lllinois
Pension Code

Debt Service Funds: Pay principal and interest on
general obligation bond issues. Long-term debt finances
infrastructure projects

Enterprise Funds: Support the operation, maintenance,
and capital costs of the City’'s water and sewer systems
and airports

Grant Funds: Comes from various federal, state, and
local government agencies, as well as private
organizations. Restricted in use by grantors for specific
purposes
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FY2025 Gorporate Fund: Aevenue

Proceeds and Cﬂrpﬂratﬁ Fund

Transfers In

$600.0M Intergovernmental
10.4% Revenue
$740.3M
12.8%
Prior Year
Assigned and
Unassigned
Available
Resources
$367.6M
6.4%
Local Non-
/ Tax Revenue
$1,644.6M
28.4%
Local Tax
$2,435.5M
421%

Intergovernmental Revenue: Consists of the City of Chicago’s
share of State Income Tax, Personal Property Replacement Tax
and Municipal Auto Rental Tax received through the State of
lllinois

Local Non-Tax Revenue: Consists of fees charged for the
issuance of licenses and permits; fines, forfeitures and
penalties for traffic or other violations; various charges for
services; municipal parking; leases, rentals, and sales of City-
owned property

Local Tax Revenue: Consists of taxes collected by the City of
Chicago, including utility, transportation, transaction,
recreation, and business taxes

Prior Year Available Resources: The result of savings and
sustainable revenue growth, along with spending controls and
other efficiencies, resulting in healthy growth of the Corporate
Fund balance

Proceeds and Transfers: Consists of amounts transferred into
the Corporate Fund from outside sources
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FY2025 Revenue Changes

19
Yy &
Elbe

Revenue ltem Avg. Monthly 2024 Tax Rate 2025 Proposed 2024 Monthly 2025 Monthly Cost Difference
Consumption Tax Rate Cost Cost
Lease , 0% 11%
. 221 in lease or ° °

Transaction $rentall charges of lease or rental of lease or rental $1 9.89 $24~31 $4-42
Tax 9 charge charge
TNP $1.50
Congestion 7 trips $1|;d75 weekdays and $5.25 $10.50 $5.25
Surcharge weekaays weekends
Amusement $46 for three
Tax - streaming 9.0% 10.25%
Streaming and services, of receipts of receipts 38.64 $9.84 $1.20
Cable $50 for cable

$223 base 2%:/" 23.25%
Parking Tax charge for one Weéot;ys for all days and $49.15 $51.94 $2.79

monthly pass o parking types
weekends & valet
Bag Tax 29 bags $0.07 $0.10 $2.00 $2.86 $0.86
per bag per bag
Total $84.93 $99.45 $14.52
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FY2025 Corporate

Corporate Fund by Department Function

City Community
R‘;%‘glast'\c/’lry Development Services
e $26.1M $245.1M
. o 5% 4.2%
, Flnance and
Administration
$492.4M
8.5%
Public Safety
$2,512.1M
43.4%
General
Financing
Requirements
$2,117.2M
36.6%
Legislative and_——
Elections Infrastructure
$64. EM Services
1.1% $255.4M

4.4%

Fund: £xpenditures

Corporate Fund hy Expenditure Gategory

Commodities

Travel $103.3M
82 1M 1 8°/ Contractual Equipment
5 '00/ Services $1.5M

$595.9M 0.0%
10. 3/0

Permanent
Improvement
Specificltems_—— 4 and Land
and $S0.0M
Contingencies 0.0%
$1,558.0M
26.9%
Personnel
——_ Services
$3,527.2M
60.9%
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2025 Strategic Investments

One System Rapid Rehousing Community Violence EMentaII Health
Initiative Program Prevention quity Initiative
$55M $29M >3100M $1.5M
The expansion of the City Supports households moving Offers case management, The Mental Health Equity
Shelter Network is a part of the from shelter/street to a housing outreach and diversion services Initiative provides mental
One System Initiative, a unit with wraparound services. to individuals at highest risk of health services to Chicago
collaboration between the City participating in violence. residents of high need who
and State to expand shelter faced barriers to service in the
options for unhoused past..
Chicagoans.
Family Connects One Summer Cultural Grants/Neighborhood
P|¥o ram Chicago Programming
g $50M $10M
S13M Youth Opportunity Programs provides Furthering grants to individual artists while
Promotes maternal healthcare opportunities for unemployed and vulnerable also enhancing neighborhood festivals
through home visits to families youth who have difficulties securing throughout the City.

and newborns 3-5 weeks post- employment and career advancement to

partum. foster work experience and confidence.
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2024 -2028
Capital Improvement Program
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2024-2028 $16.3B Capital Improvement Program

2024-2028 CIP by Funding Source

$1,420,582,381, 9%

$1,394,160,993 , 9% ‘
$951,691,490 , 6%

$3,894,472,324,
24%

$402,663,724, 2%

$2,440,555,829 ,
15%
$3,162,714,002,
19%
$2,597,064,257 ,
16%

= Aviation Debt & Other Revenue

= Water & Sewer Debt & Other Revenue
G.0. Debt

= Other Funds

= State Funds

= Federal Funds
= City Funds
= TIF Funds

2024-2028 CIP Programs

$199,206,004, 1%
<“

$263,444,763, 2%

$4,443,898,530, 27%

$3,243,351,263, 20%

$138,652,271,1%

$2,905,062,176, 18% $924,705,986, 6%

N

$226,000,000, 1%

$342,520,963, 2%
$1,597,363,726, 10%
$1,979,699,318, 12% "

aEmEEEE B

= Aviation

m City Space
= Municipal Facilities " m Neighbor oo_q_lr_1f_r S

- Egonomic Developr
Lakefront-Shoreline
= Sewer System = Transportation

= Fleet =T

= Water System




Budget 101

2024-2028 $16.3B Capital Improvement Program

Neighborhood Infrastructure (Funding) Neighborhood Infrastructure (Programs)
$2 Billion $2 Billion

$192,770,567,10%

P25:547.900. 1% ’ $§501,000,000, 25% -

$537,702,147, 27%

$21,661,615, 1% T

$373,338,800, 19%

$226,117,938, 12%

$1,194,217,618, $666,682,508 , 34%
60% \L

$20,359,543,1%

= = Aldermanic Menu . = Lighting

= Bond = Other = State TIF = New Street Construction Other Neighborhood Improvements

= Residential Street Resurfacing = Sidewalk Construction -
22
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Aldermanic Menu Program

The aldermanic menu is a community-based and directed infrastructure program where capital
improvements may be chosen from a menu based on community need.

N);, Eligible Projects

« Street Repairs 2024-2028
 Alleys, curbs and sidewalks

. ADA Ramps S1.5M
 Traffic calming structures Per Ward Annually
 Traffic signal modernization

« Alley lighting

Streetlight Upgrades & replacements
Beautification projects

Qublic use spaces for schools and parks /
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Online Resources

Visit OBM’s website to access budgetary data on capital improvement projects
throughout the City and in your ward.

Dashboard sorted by ward

CIP Dashboard

CIP - Map CIP - Funding Summaries
Filter Project CIP Programs - Select Program to Filter
Shes by (Hover aver Program funding ta ses funding Braskdewn by Sub-
Ward Frogram)
- - AVIATION B 54448
2 WATER SYSTEM W 53248
3
4 TRANSPORTATION M 52918
5
< NEIGHBORHOOD INFRASTRUCTURE $1.988
7 SEWER SYSTEM W 51608
8
9 ECONOMIC DEVELOPMENT W so.928
10
. MUNICIPAL FACILITIES M so.348
L FLEET S0.268
13
14 LAKEFRONT M so238
15
6 INFORMATION TECHNOLOGY M so.z08
| 17 CITYSPACE M 50148
© 2024 Maphox @ OpenStrectMap 4 1
Project Sites ) Project Funding
{Select 2 project on the map. ward. or program to filter Project Sites) (Setect = project on the map or pragram 12 fifter Projset Funding)
Project Title Address Project Title Five Year Fund Amount

5700 S JEAN BAPTISTE POINTE

Columbia Bridge Repairs Columbia Bridge Repairs 530,237
N. Kostner Avenue Bridge Improvement OMN N KOSTNER AVE FROM W BE M. Kostner Avenue Bridge Improvement £490.894
-W. Berteau Avenue to. W. Cullom Avenue -W. Barteau Avenue to. W. Cullom Avenue '

1st & 27th Ward Yard - Exterior Repairs & 2505 W GRAND AVE 1st & 27th Ward Yard - Exterior Repairs &

FVAC Pepmciimmnt HVAC Replacement $175.000
2nd Distrist Police Station (Area 1 HQ) - 5107 S WENTWORTH AVE R \

Fhattidie 2nd Distrist Police Station (Area 1 HQ) - 42,500,000

Renovations

FOA0 S COTTAGE GROVE AVE

c1s hsve an sssoc

) Sorm= projects have m
t the project level: then t

= It o
furding e I > DB s n smaLviics

= View on Tableau Public

https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html

CIP - Map

Projest Title
A5th Strest, Wood ta Ashland, Section £/

24 Maphox &

CIP - Funding Summaries

Project Sites

(Salect @ profect on the map. ward, orgrogram 1o fillar Projact Sitas)
Addigas

1600-1800 W 95TH 5T

Strestscaps - TIF Fundad

2020 CiP Trafic Signel Modemizations

Z0Z7 - STREET & PARKWAY

S MORGAN 5T AND W 103RD ST

OM 5 SANGAMON ST FROM W9

FES TORATION (OBM)

Bicycha Infrastruciure improvemanis
2023

OM W 112TH ST FROM 5 ASHLA

CIF prosacts have 2n sssoclared site due o the nawre of the o

fows nhis Fu

mred &1 the oo

View on Tableau Fublic

CIP Programs - Select Program to Filter

(Hawer auver Program fundng o ses funding Braskdown by 40

Ward Progmm}
AVIATION Il s2aan
WATER SYSTEM W 53246
TRANSPORTATION I szoE
NEIGHBORMOOD INFRASTRUCTURE &i9am8
SEWER SYSTEM M 51608
ECOMNOMIC DEVELOPMENT B 50926
MUNICIPAL FACILITIES B 50348
FLEET 80268
LAKEFRONT W su.23e

n INFORMATION TECHMOLOGY M &0 208
CITYSPACE I s0148
Project Funding
(Swlect m project an the map or program o flter Project Fundirg)

Progact Titla Fwe Yaar Fund Amount

Columbia Bridge Repairs 530,207

M. Kostner Averue Bridge Improvemaent S4U0.854

-W. Derteau Avenue o, W. Cullom Avenue

:Iﬂf?tczéletl\:-ﬁ;i::trc Exterior Repairs & 175,000

2nd Bistrist Police Station (Area 1 HQ) 2,500,000

Renovations

wnie projocts have mis
jec, fiow i dnal

@ not boon dotermined:
3 catian for an

B A< OBM | varn smiLymics

ol Shore

p



https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html
https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html
https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html
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Online Resources

Visit OBM’s website to access budget publications on capital improvement
projects funded by the Ward's Aldermanic Menu Program.

Ward Menu Detail Report (215t Ward)

ldermanic Menu Report

Aldermanic Menu Program

> Annual Allocation and Project Overview

Q1-Q2 2024 Update

CHICAGD

CDOT

1]

CDOT CONSTRUCTION MANAGEMENT

n to

€CM

2024 Menu Ward Detail Report

Ward: 29
Menu Package Locations Estimated 2024 Cost
AR - Ay Resuriadng Menu (2024) OM W 113TH PLFROM 5 Ma¥ §T (1130 W) TO 8 RAGINE AVE [1200 W $12600 00
ADA - Slrast Resurfacing Meru (202: ON W 108TH ST FROM 3 ABERDEEM ST (7100 W) TO § RACIME AVE 1200\ $14.480.00
ADA - Slraet ResuTacing Mer (2024) ON W 1M2ZTH PL FROM 5 ABERDEEN 5T {1100 'Wh TS S MAY ST (1130 W) $100BET 50
Sigewnlk Menu (2024) i7234 & GREEN ST 3683 06
Sidesrnlk Mmnu (2024) §EST W MONTEREY AWE §13 582 30
ek MEnu (2024 514291562 § ASHLAND AVE $13971 88
Straet Resurfaong Manu (2024) OM B ADA ST FROM W 93R0 ST (0200 ) TO W OETH ST (0800 §) $22a15.08
Streed Resdrfacng Mend (2024) DN 5 CARPE R 5T FROM W 10157 ST (10100 5) TO W I09RD 5T (10500 3) F11Z.180.48
Streel Resurfacing Menu (2024) OMN 5 ELIZABETH ST FROM W S8TH 5T (8850 3) TO W 90TH ST (8988 §) §55.13672
Sirest Resufacng Menu (2024) O 5 EMERALD AVE FROM W 112TH 5T (11200 5} TOW1313TH 300 5) JE0 844 T4
Sfrest Resufacing Manu (2024) ON S GREEN ST FROM W IC1ET ST (10900 53 TO W 102ND ST (10300 8) 15551084
Srest Resifadng Menu (2024) ON 5 GREEN ST FROM W 104TH ST (10200 5] TO W 108TH 5T {10800 &) $eE 31420
Erest Resufadng Menu (2024) ON 5 GREEN ST FROM W 107TH ST (10700 5] TO W 108TH 5T {10800 8) $57.308 18
Btraat Rasurfacng ham (2074) ON B JUSTINE ST FROM W S82ND 5T (5200 5) TO W EIRD 5T (8300 353,105 38
Sres Resurfacing Menu (2024) OM & LOOMIS ST FROM W 116TH 8T {11500 8) T W 116TH ST (11600 5] $51.780.18
Srresd Resurfadng Menu (2024) ON 5 LOWE AVE FROM W 1DOTH ST (10000 &) TO W 1035T 8T (#0100.5) §Eoasa 42
Sfrest Resufadng Mend (2024) ON 5 LOWE AVE FROM W 92ND ST {8200 5 TO W3IRD ST (8300 %) $54 57138
Sheet Resurfacng Menu (2 1) ON5 NDRMAL AVE FROM W 103R0 8T (10300 S TOW WO PL (10833 5) Jad a0E 87
Srae: Aaswrfacng Mam (2024) ON 5 NORMAL AVE FROM W 111TH T (17100 §) TOW H12THET (11200 5) 44,6835 86
Strant Rasurtacing Menu (2024) DM 5 NDRMAL AVE FROM W 1T1TH ST (11100 5) TOW 1M2TH ST (11200 5), ON 5 NDRMAL $40.435 50

TR0 12T ET PM

AVE FROM W 112TH ST (11200 S| TO W 193TH 5T (11300 8)

Page: 51 of 129

25



https://www.chicago.gov/content/dam/city/depts/obm/supp_info/CIP_Archive/Aldermanic%20Menu/Q1-Q2%202024%20Menu%20Report.pdf
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2024-2028 $1.25B Housing and Economic Development Bond

$1.25 Billion

Housing and Economic Development Bond

2024-2028 Economic Development: Affordable Housing:
HOUSING AND ECONOMIC $625 million over 5 years $625 million over 5 years

DEVELOPMENT BOND

- COMMUNITY DEVELOPMENT
June 2024

GRANTS ($400-500M)
» Small ($250k or less): $50-75m
» Medium ($250k-$5m): $225-250m
» Large (over $5m): $125-175m

AFFORDABLE RENTALHOUSING
($360-390M)
« Build and preserve affordable rental
homes: $230-250m
* Social hsg revolving fund: $115-135m
+  Multifamily retrofit; $10-15m

SMALL BUSINESS CAPACITY
BUILDING ($82.5-115M)
+ Small and emerging business loan

fund: $75-100m
» Pre-development grants: $7.5-15m

HOMEOWNERSHIP ($210-
240M)

* Purchase assistance, home repair, & 1

promoting ownership: $125-145m .
s Rebuilding & preservation: $65-80m
+« Single family retrofit: $20-25m

JOBS AND WEALTH BUILDING HOMELESSNESS ($20-30M)
($57.5-”M) » SRO preservation: $20-30m
» Jobsand kforce traini ants + Permanent supportive housing
52.55—1%#1 b bl included under Affordable Rental

» Missing middle housing infill Housing

strategy: $50-75m

B CHICAGD

https://www.chicago.gov/city/en/sites/business-and-neighborhood-
development-strategy/home.html




Budget 101

Department of
Housing

2024-2028

soon S 210M-240M Homeownership Program

To provide stability and wealth building for family retirement, college and future

HOUSING AND ECONOMIC

DEVELOPMENT BOND

June 2024

CHICAGD

generations.

Down Payment Assistance, Home Repair and Homeowner Support

Home Repair Program (HRP)
Improvements to roofs and porches

Small Accessible Repairs for Seniors
Program

Provides enabling devices and limited, non-
emergency home improvements for senior
citizens

Building Neighborhoods and Affordable

Homes Program

Forgivable grants to qualifying buyers to assist in
the purchase of primary, owner-occupied
residences.

Household must make at or below 50% AMI
Priority given to long-term homeowners of single-
family homes and two-flats

Assistance based on need and available funding

*Eligibility and prioritization subject to change for future
application cycles.

Seniors 60+ years of age

Earn no more than 80% AMI

Owner or renter residing in a one-to-four unit
building

*Additional requirements for renters.

Buyer of a newly constructed single-family
residential building (built pursuant to City program)
Household annual gross income is less than or
equal to 140% AMI

Homeowner must occupy home as principal
residence for at least 10 years.




skoon 9 210M-240M Homeownership Program

Dapertmentof To provide stability and wealth building for family retirement, college and future
generations.

Home Retrofit and Energy Modernization

e e Program __|Eligibility Criteria
HOUSINIG AND ECONOMIC Rrogram Eligibility Criteria

DEVELOPMENT BOND Green Homes Chicago «  Homeowners at or below 80% AMI

June 2024 Decarbonize existing single-family fiomes *Eligibility and prioritization subject to change for future

application cycles.

*Clients are selected during intake periods (similar to
HRP) and intake periods are determined based on need
and available funding.

CHICAGO
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wkoon  9210M-240M Homeownership Program

To provide stability and wealth building for family retirement, college and future

Department of
Housing

2024-2028

HOUSING AND ECONOMIC

DEVELOPMENT BOND

June 2024

CHICAGD

generations.

Rehabilitation and Preservation of Ownership Housing

Chicago Neighborhood Rebuild Program
Rehabilitate vacant homes and expand employment and training opportunities for unemployed
and at-risk youth.

Troubled Buildings Initiative
Reclaims troubled and abandoned buildings that create dangerous and hazardous conditions
for communities.

Condo/Co-Op Preservation Fund
Provides owner-occupant grants for needed repairs and deferred maintenance to ensure
longtime homeowners can remain affordably housed.
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Juestions?




THANK YOU

Chicago.gov/OBM
Chicago.gov/ARPA
Chicago.gov/DOF
www.cityofchicagoinvestors.com



http://www.chicago.gov/OBM
http://www.chicago.gov/ARPA
http://www.chicago.gov/DOF
http://www.cityofchicagoinvestors.com/

Budget 101

Budget Publications

Visit OBM's website to access budget publications and budgetary data.

Manthiy Revenue Report . ;
November 2024 b\ e R FY2025
CITY OF CHICACD 2[]25 : — S
Quarterly Budget Repart BUDGET FORECAST T _ 2025 BUDGET | ao il
| IRECOMMENDATIONS
k= l % % * X i APPROPRIATION
T ORDINANCE
2025 BUDGET ¥ »
OVERVIEW FY2025
1 < CHICAGO L
GRANT
DETAILS
——— ORDINANCE

www.chicago.gov/obm



http://www.chicago.gov/obm
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