
1

City of Chicago
Budget 101



2

• Budget Overview

• 2025-2027 Budget Forecast

• 2025 Annual Appropriation

• 2024-2028 Capital Improvement Program

• 2024-2028 Housing & Economic Development Bond

• Questions

Agenda

1

2

3

4

5

6



3

Budget Overview

Budget 101



4

65 ILCS 5/8 – Illinois Municipal Code
• Requires:

• Mayors in municipalities within the State with populations of 500k+ to submit an executive budget recommendation 
to the legislature of that municipality prior to Nov. 15th of each year.

• That the executive budget recommendation be available to public inspection and subject to at least one public 
hearing.

• That the legislature pass an annual appropriation ordinance within the last 60 days of each fiscal year.

Executive Order 2023-19
• Requires the publication of a Budget Forecast by September 30th each year.

• Is developed in collaboration with the Chief Financial Officer and the Comptroller.
• Identifies the gap between revenues and expenditures within the corporate budget.
• Presents historical data regarding the City’s financial condition and long-term forecasts related to the City’s debt, 

pension and corporate fund obligations.
• Requires the introduction of the Executive Budget Recommendation by no later than October 31st each year.

Budget 101

Enabling Statutes

MCC 2-4-055 and 2-4-057
• Requires:

• The submission of a Mid-Year Budget Report from the Budget Director to the Committee on Budget & 
Government Operations by no later than July 30th.

• Mid-Year Budget Hearings to take place by no later than September 15 each year to discuss the Mid-Year 
Budget Report.

• The submission of the Executive Budget Recommendation by no later than October 30th each year.
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City of Chicago 
Organizational Structure

Chicago 
Residents

City Council

Council 
Committees

Mayor

Office of the 
Mayor

Finance and 
Administration

Office of Budget 
and Management

Department of 
Finance

Department of 
Administrative 

Hearings

Department of 
Law

Department of 
Human Resources

Department of 
Procurement 

Services

Department Fleet 
and Facility 

Management

Department of 
Technology and 

Innovation

Legislative and 
Elections

Board of Election 
Commissioners

City Development

Department of 
Planning and 
Development

Department of 
Cultural Affairs 

and Special 
Events

Department of 
Housing

Community 
Services

Chicago 
Department of 
Public Health

Commission on 
Human Relations

Mayor’s Office 
for People with 

Disabilities

Department of 
Family and 

Support Services

Chicago Public 
Library

Public Safety

Police Board

Civilian Office of 
Police 

Accountability

Chicago Police 
Department

Office of Emergency 
Management 

and Communications

Chicago Fire 
Department

Office of Public 
Safety 

Administration

Community 
Commission for 

Public Safety and 
Accountability

Regulatory

Office of the 
Inspector General

Department of 
Buildings

Department of 
Business Affairs 
and Consumer 

Protection

Chicago Animal 
Care and Control

License Appeal 
Commission

Board of Ethics

Department of 
Environment

Infrastructure 
Services

Department of 
Streets and 
Sanitation

Chicago 
Department of 
Transportation

Department of 
Water 

Management

Chicago 
Department of 

Aviation

City Clerk City 
Treasurer

Descriptions of all departments and 
their programs can be found in the 
annual Budget Overview Book.

Budget 101
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Budget 101

What Does the Budget Cover?
Infrastructure Services Public Safety

Regulatory

City Development

Community Services Legislative, Finance & Admin
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Each sister agency has its own 
ability to tax, and a Board that 

manages its budget.

Budget 101

Sister Agencies
Sister Agencies are not in the City’s Annual Appropriation

*As of January 15, 2025, the Board of Education began its transition to a fully elected board away 
from Mayoral control.  Shifts its governance structure to align with all other school districts in the 
State
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2024 -2027 Budget Forecast

Budget 101
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Budget 101

FY2024 – FY2027 Gap Forecast

2024 Budget 2024 YE Est 2025 2026 2027
Positive Outlook 0 -$222.9M -$982.4M -$633.8M -$702.6M
Negative Outlook 0 -$222.9M -$982.4M -$1,578.6M -$1,928.9M
Base Outlook 0 -$222.9M -$982.4M -$1,118.9M -$1,320.9M

-$2,500.0M

-$2,000.0M

-$1,500.0M

-$1,000.0M

-$500.0M

$0.0M

Positive Outlook Negative Outlook Base Outlook

Through 2027, the City’s budget gap ranges from ($702.6M) in the positive outlook to ($1.9B) in the negative outlook, based on the impact of 
future economic conditions and state and federal statutes known at this time.
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2025 Annual Appropriation

Budget 101
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Corporate 
Fund

$5,788.0M
30.7%

Special 
Revenue 

Funds
$1,179.8M

6.3%

Pension 
Funds

$2,906.5M
15.4%

Debt Service 
Funds

$539.7M
2.9%

Enterprise 
Funds

$3,710.7M
19.7%

Grant Funds
$4,717.4M

25.0%

FY2025 Appropriation by Fund Type • Corporate Fund: General operating fund, supporting 
basic city operations and services

• Special Revenue Funds: Used to account for revenue 
from specific taxes and other sources that, by law, are 
designated to finance particular functions

• Pension Funds: Accounts for the City’s contributions to 
four pension funds. These funds are established, 
administered, and financed pursuant to the Illinois 
Pension Code

• Debt Service Funds: Pay principal and interest on 
general obligation bond issues. Long-term debt finances 
infrastructure projects

• Enterprise Funds: Support the operation, maintenance, 
and capital costs of the City’s water and sewer systems 
and airports

• Grant Funds: Comes from various federal, state, and 
local government agencies, as well as private 
organizations. Restricted in use by grantors for specific 
purposes

FY2025 Appropriation Ordinance
Budget 101
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Intergovernmental 
Revenue
$740.3M

12.8%

Local Non-
Tax Revenue

$1,644.6M
28.4%

Local Tax
$2,435.5M

42.1%

Prior Year 
Assigned and 
Unassigned 
Available 
Resources
$367.6M

6.4%

Proceeds and 
Transfers In

$600.0M
10.4%

Corporate Fund
• Intergovernmental Revenue: Consists of the City of Chicago’s 

share of State Income Tax, Personal Property Replacement Tax 
and Municipal Auto Rental Tax received through the State of 
Illinois

• Local Non-Tax Revenue: Consists of fees charged for the 
issuance of licenses and permits; fines, forfeitures and 
penalties for traffic or other violations; various charges for 
services; municipal parking; leases, rentals, and sales of City-
owned property

• Local Tax Revenue: Consists of taxes collected by the City of 
Chicago, including utility, transportation, transaction, 
recreation, and business taxes

• Prior Year Available Resources: The result of savings and 
sustainable revenue growth, along with spending controls and 
other efficiencies, resulting in healthy growth of the Corporate 
Fund balance

• Proceeds and Transfers: Consists of amounts transferred into 
the Corporate Fund from outside sources

Budget 101

FY2025 Corporate Fund: Revenue
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Budget 101

FY2025 Revenue Changes
Revenue Item Avg. Monthly 

Consumption 2024 Tax Rate 2025 Proposed 
Tax Rate

2024 Monthly 
Cost

2025 Monthly 
Cost Cost Difference

Lease 
Transaction 
Tax

$221 in lease or 
rental charges

9%
of lease or rental 

charge

11%
of lease or rental 

charge
$19.89 $24.31 $4.42

TNP 
Congestion 
Surcharge

7 trips $1.75
weekdays

$1.50
weekdays and 

weekends
$5.25 $10.50 $5.25

Amusement 
Tax – 
Streaming and 
Cable

$46 for three 
streaming 
services,

$50 for cable

9.0%
of receipts

10.25%
of receipts

$8.64 $9.84 $1.20

Parking Tax
$223 base 

charge for one 
monthly pass

22%
weekdays

20%
weekends & valet

23.25%
for all days and 
parking types

$49.15 $51.94 $2.79

Bag Tax 29 bags $0.07
per bag

$0.10
per bag

$2.00 $2.86 $0.86

Total $84.93 $99.45 $14.52
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FY2025 Corporate Fund: Expenditures
Budget 101

Commodities
$103.3M

1.8% Contractual 
Services
$595.9M

10.3%

Equipment
$1.5M
0.0%

Permanent 
Improvement 

and Land
$0.0M
0.0%

Personnel 
Services

$3,527.2M
60.9%

Specific Items 
and 

Contingencies
$1,558.0M

26.9%

Travel
$2.1M
0.0%

Corporate Fund by Expenditure Category
City 

Development
$26.1M

0.5%

Community 
Services
$245.1M

4.2%

Finance and 
Administration

$492.4M
8.5%

General 
Financing 

Requirements
$2,117.2M

36.6%

Infrastructure 
Services
$255.4M

4.4%

Legislative and 
Elections
$64.2M

1.1%

Public Safety
$2,512.1M

43.4%

Regulatory
$75.5M

1.3%

Corporate Fund by Department Function
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2025 Strategic Investments

Rapid Rehousing 
Program

$29M
Supports households moving 

from shelter/street to a housing 
unit with wraparound services.

Community Violence 
Prevention

>$100M
.

One System 
Initiative
$55M

The expansion of the City 
Shelter Network is a part of the 

One System Initiative, a 
collaboration between the City 

and State to expand shelter 
options for unhoused 

Chicagoans.

Offers case management, 
outreach and diversion services 
to individuals at highest risk of 

participating in violence.

Mental Health 
Equity Initiative

$1.5M
The Mental Health Equity 
Initiative provides mental 
health services to Chicago 
residents of high need who 

faced barriers to service in the 
past..

One Summer 
Chicago

$50M
Youth Opportunity Programs provides 

opportunities for unemployed and vulnerable 
youth who have difficulties securing 

employment and career advancement to 
foster work experience and confidence.

Cultural Grants/Neighborhood 
Programming

$10M
Furthering grants to individual artists while 

also enhancing neighborhood festivals 
throughout the City. 

Family Connects 
Program

$13M
Promotes maternal healthcare 
through home visits to families 
and newborns 3-5 weeks post-

partum.
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2024 -2028
Capital Improvement Program

Budget 101
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$4,443,898,530, 27%

$138,652,271, 1%

$924,705,986, 6%

$226,000,000, 1%

$342,520,963, 2%

$1,979,699,318, 12%

$1,597,363,726, 10%

$2,905,062,176, 18%

$3,243,351,263, 20%

$263,444,763, 2%
$199,206,004, 1%

2024-2028 CIP Programs

Aviation City Space Economic Development
Lakefront-Shoreline Municipal Facilities Neighborhood Infrastructure
Sewer System Transportation Water System
Fleet IT

$3,894,472,324 , 
24%

$2,440,555,829 , 
15%

$2,597,064,257 , 
16%

$3,162,714,002 , 
19%

$402,663,724 , 2%

$951,691,490 , 6%

$1,394,160,993 , 9%

$1,420,582,381 , 9%

2024-2028 CIP by Funding Source

Aviation Debt & Other Revenue Water & Sewer Debt & Other Revenue

Federal Funds G.O. Debt

City Funds Other Funds

TIF Funds State Funds

Budget 101

2024-2028 $16.3B Capital Improvement Program
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$501,000,000 , 25%

$373,338,800 , 19%

$20,359,543 , 1%

$666,682,508 , 34%

$225,547,900 , 11%

$192,770,567 , 10%

Neighborhood Infrastructure (Programs)
$2 Billion

Aldermanic Menu Lighting

New Street Construction Other Neighborhood Improvements

Residential Street Resurfacing Sidewalk Construction

$1,194,217,618, 
60%$226,117,938, 12%

$21,661,615, 1%

$537,702,147, 27%

Neighborhood Infrastructure (Funding)  
$2 Billion

Bond Other State TIF

Budget 101

2024-2028 $16.3B Capital Improvement Program
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Aldermanic Menu Program

Eligible Projects

• Street Repairs
• Alleys, curbs and sidewalks
• ADA Ramps
• Traffic calming structures
• Traffic signal modernization
• Alley lighting
• Streetlight Upgrades & replacements
• Beautification projects
• Public use spaces for schools and parks

2024-2028

$1.5M
Per Ward Annually

The aldermanic menu is a community-based and directed infrastructure program where capital 
improvements may be chosen from a menu based on community need. 
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CIP Dashboard Dashboard sorted by ward

Budget 101Budget 101

Online Resources
Visit OBM’s website to access budgetary data on capital improvement projects 

throughout the City and in your ward.

https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html

https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html
https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html
https://www.chicago.gov/city/en/depts/obm/provdrs/cap_improve.html
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Aldermanic Menu Report Ward Menu Detail Report (21st Ward)

Budget 101Budget 101

Online Resources
Visit OBM’s website to access budget publications on capital improvement 

projects funded by the Ward’s Aldermanic Menu Program.

https://www.chicago.gov/content/dam/city/depts/obm/supp_info/CIP_Archive/Aldermanic%20Menu/Q1-Q2%202024%20Menu%20Report.pdf
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2024 -2028
Housing & Economic Development Bond

Budget 101
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Budget 101Budget 101

2024-2028 $1.25B Housing and Economic Development Bond

https://www.chicago.gov/city/en/sites/business-and-neighborhood-
development-strategy/home.html
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$ 210M-240M Homeownership Program

Program Eligibility Criteria
Home Repair Program (HRP)
Improvements to roofs and porches

• Household must make at or below 50% AMI
• Priority given to long-term homeowners of single-

family  homes and two-flats
• Assistance based on need and available funding
*Eligibility and prioritization subject to change for future 
application cycles.

Small Accessible Repairs for Seniors 
Program
Provides enabling devices and limited, non-
emergency home improvements for senior 
citizens

• Seniors 60+ years of age
• Earn no more than 80% AMI
• Owner or renter residing in a one-to-four unit 

building
*Additional requirements for renters.

Building Neighborhoods and Affordable 
Homes Program
Forgivable grants to qualifying buyers to assist in 
the purchase of primary, owner-occupied 
residences.

• Buyer of a newly constructed single-family 
residential building (built pursuant to City program)

• Household annual gross income is less than or 
equal to 140% AMI

• Homeowner must occupy home as principal 
residence for at least 10 years.

To provide stability and wealth building for family retirement, college and future 
generations.

Down Payment Assistance, Home Repair and Homeowner Support
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$ 210M-240M Homeownership Program

Program Eligibility Criteria
Green Homes Chicago
Decarbonize existing single-family homes

• Homeowners at or below 80% AMI

*Eligibility and prioritization subject to change for future 
application cycles.

*Clients are selected during intake periods (similar to 
HRP) and intake periods are determined based on need 
and available funding.

To provide stability and wealth building for family retirement, college and future 
generations.

Home Retrofit and Energy Modernization
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$210M-240M Homeownership Program

Program
Chicago Neighborhood Rebuild Program
Rehabilitate vacant homes and expand employment and training opportunities for unemployed 
and at-risk youth.

Troubled Buildings Initiative
Reclaims troubled and abandoned buildings that create dangerous and hazardous conditions 
for communities.

Condo/Co-Op Preservation Fund
Provides owner-occupant grants for needed repairs and deferred maintenance to ensure 
longtime homeowners can remain affordably housed.

To provide stability and wealth building for family retirement, college and future 
generations.

Rehabilitation and Preservation of Ownership Housing
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Questions?

Budget 101
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THANK YOU
Chicago.gov/OBM
Chicago.gov/ARPA
Chicago.gov/DOF
www.cityofchicagoinvestors.com 

Budget 101

http://www.chicago.gov/OBM
http://www.chicago.gov/ARPA
http://www.chicago.gov/DOF
http://www.cityofchicagoinvestors.com/
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www.chicago.gov/obm

Budget 101Budget 101

Budget Publications
Visit OBM’s website to access budget publications and budgetary data.

http://www.chicago.gov/obm
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